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Creativity is not just a key skill for the future,
it's one that Al can never replace.

Above all, it is a strategic asset and a market differentiator for your company,
regardless of industry or role.

Creativity is:
more effective problem-solving lepsza komunikacja

oroductivity efektywne radzenie sobie ze zmianami

efficient decision-making ease in thinking outside the box
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Return on investment in creativity

77% of leaders agree Creative companies are Team creativity improves
that creativity drives three times more innovative. financial performance and

business growth customer satisfaction.

According to Forrester, organizations with
According to McKinsey research, most a strong culture of creativity achieve three Meta-analyses show a strong link between

company leaders see creativity as a key times higher innovation, which translates team creativity and financial performance,
driver of growth and innovation. into better market performance and as well as team and customer satisfaction.
a stronger competitive edge.

Increase in ROI from Al + creativity = ROI Creativity builds team
creative marketing: +18% from 335% to 577% resilience.

Forrester (report “Cost of Losing Creativity”) Research by Forrester and Adobe Firefly Research (Forgeard, 2023) shows that a high
estimates that shifting annual spending from shows that combining creativity with generative level of creativity within a team strengthens
technology to creativity delivers an additional Al delivers ROI of 3-6x. its resilience — the ability to cope effectively
18% RO over six years. in challenging situations.
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Creativity In
the organizations
of the future

An invitation to the innovative Creative Mindset
research and development program.




The biggest mistake companies make?

Focusing solely on internal processes
instead of using them as a tool to create
a better product and real value for

the customer.

To bring real value to your audience, you Brands that understand their internal That is why, during workshops at the
need to start from within — by nurturing resources, thinking styles, team dynamics, Creative Mindset Institute, we help
team communication, fostering the and creative potential are ready to make companies build internal alignment,
organization’s creative wellbeing, a real impact on the outside world, spark creative thinking, and design
and building a sustainable growth respond to change, and build lasting changes and actions that bring
strategy supported by creative relationships with their audiences. real value.

Processes.
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What will your company gain from the Creative Mindset program?

A concrete toolkit for fostering creativity, with An individual assessment diagnosing the culture of

workshop tools ready for implementation. creativity in the form of a CM RoadMap, with insights
and recommendations for further development.

Development of future skills: flexibility, Wieksze zaangazowanie i proaktywnosc¢ dzieki pracy
out-of-the-box thinking, and decision-making indywidualnej i zespotowej, ktora wspiera kreacje
under pressure. | pogtebia sSwiadomosc schematow myslenia.

More effective leadership and better team Better collaboration and trust through shared
communication that enhance potential, experiences, improved communication, increased
resilience, and overall performance. employee satisfaction, and practical exercises.

Your company among the
pioneers of creative leadership

Study + Workschop = 'Road Map
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Additional benetfits of joining
the Creative Mindset program

Promotion in the premiere CM report Access to three webinars on creativity
and media communications

Enhanced reputation as an innovator Printed report featuring the company’s logo and
and future leader description
Investment in future skills, making Promotional activities

the company more competitive
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Future Skllls
\start today

At the Creatlve Mindset Institute:

we redefine creat|V|ty as a force that supports courageous action, productivity, resilience, and sustamable growth

We support empathetic
and creative leadership
for better results. \

We design \ohange\\s\ that
bring value and meaning
to support sustamable growth




Why is creativity so important :
In times of constant change?

According to the World Economic Forum’s Future of Jobs Report,
creativity is recognized as a key skill for the futurez

Rapid market changes require greater flexibility and resilience

Overstimulation limits team innovation

More and more organizations are looking for ways to drive a smart
and empathetic transformation of work culture Q
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~ For leaders, teams,
and local entrepreneurs

* C(reativity 1s not just inspiration, it 1s the toundation
for action and a skill available to everyone,
regardless of department, position, or experience
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Benetfits for the organization — Step 1

Development workshop + creativity audit

‘ One day of an on-site workshop for a selected organizational team,
using modern and engaging methods such as LEGO® Serious Play®,
mindful productivity, storytelling, and journaling

‘ An individual MindSonar® thinking style profile and a 30-page analysis
from the assessment provided to each program participant

' CM Road Map - personalized needs assessment and evaluation of outcomes

Workshop activities will be carried out from August to September. «‘



Benetfits for the organization — Step 2

PR activities + publication in the report

‘ Publication of the first Creative Mindset report
featuring your company as a project partner for
creative wellbeing in the workplace

‘ PR activities and media publications,
including the report presentation,
social media materials, and a press release

Printed copy of the report, official thank-you,
and your logo on the program’s promotional website

The report is scheduled for publication in November 2025.




Benetfits for the organization — Step 3

Three webinars plus a discount for future workshops.

‘ Access to three live, content-rich webinars held between

October and December (with recordings available for later viewing),
along with workbooks.

1. Techniques for creative problem-solving
2. Creative thinking in the age of Al - collaborating with artificial intelligence
3. Creative wellbeing - how to maintain motivation and good communication within the team

‘ A 50% discount on a one-day Creative Mindset workshop that deepens the
analysis of the MindSonar® assessment and program findings, tailored to

the specific needs of the group identified during the first stage of
cooperation.

‘ A 20% discount on future workshops in creative wellbeing, mindful
productivity, future skills, and branding trends



7%  MindSonar®

Each workshop participant receives an individual MindSonar® profile that:

Identifies thinking styles and values that drive actions

Improves team communication and increases the effectiveness of actions

Helps better understand the motivations and potential of team members

Supports the development of self-awareness and more effective collaboration
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Includes an individual assessment report for the participant

The psychometric assessment helps to understand the diversity of thinking styles and use them as a real
strength of the team and a distinguishing feature of individuals. By understanding thinking patterns, actions
become more effective and easier to understand.
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o LEGO® Serious Play®

Certified Facilitator

LEGO® SERIOUS PLAY® iS 3 methOd that:

Supports solving complex problems through scenario modeling
Activates imagination and stimulates creative thinking
Provides a safe way to express hidden ideas, concerns, and needs

Engages all participants equally, building a shared team language
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The workshop tool helps translate vision into action in a fast, engaging, and concrete way.
Thanks to the “hands on, minds on” philosophy, it enables a real workshop experience and
the integration of theoretical elements into practice.
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Journaling

is a method that:

Facilitates self-reflection and deeper insight into thoughts, emotions, and behaviors

Enhances creative thinking, clarity, and focus in both individual and group processes

Supports emotional regulation and builds mental resilience

Serves as a bridge between inner experience and external action
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Journaling helps participants explore challenges and generate ideas in a personal, accessible way.
As a daily or workshop-based practice, it fosters awareness, clarity and long-term growth
- individually and within teams.
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Investment in the Creative Mindset program

The investment for participation in the program is determined o

individually and depends on the number of people taking part
In the assessment and workshop.

It covers only operational costs, without any additional fees related @® We believe this collaboration will bring

to workshop delivery. long-term value for your organization and

serve as a catalyst for broader change.
The program’s goal is to genuinely examine the perception of

creativity and future skills, as well as to create a reliable report
based on practical experience.
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Collaboration process in a few steps:

Adjusting .

the schedule, ECO® Serione P Meb(il'la |

location, o erious Play® Webinar publications

and number WORKSHOD

of participants
Declaration \
of intent to MindSonar® - .
ST Rt profile (online) - e Creative Mindset —— Webinar Report publication Process
and contract sUrvey Road Map continuation
signing

Ankieta przed i

i Individua
rozpoczeciem :
inki Webinar
procesu thinking profile Conferences.

report
presentation
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Creative Mindset program summary:

Conducting a survey among participants Individual team audit and CM Road Map

Participation in a one-day workshop Creative Mindset report featuring
your company as a partner

MindSonar® profile for each participant Additional benefits in the form of free webinars
and special offers for further activities

We are recruiting PAIReelnlerleleR) from various industries — places are limited.
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kontakt@creativemindset.pl
+48 505 999 335

Future skills
start today

IN Ccreativity




